| SOYBEAN BOARD \

MISSION: Growing value for Nebraska farmers by maximizing their checkoff investments.

NEBRASKA SOYBEAN BOARD MEETING
July 1-2, 2025

Meeting Location: Hotel Rooms:
NSB Office Embassy Suites
4625 Innovation Dr. 1040 P St.
Lincoln, NE 68521 Lincoln, NE 68508

TUESDAY —July 1, 2025

8:00 a.m. Call to Order
Roll Call
Agenda Approval
Minutes Approval
Financial Report
Correspondence

NSB Director Updates
8:30a.m. Executive Director Welcome
9:00 a.m. Project Manager Updates and Travel
Strategic Plan Discussion
10:00 a.m. Break
10:15a.m. Committee Reports — Production & Crop Research and Community Engagement
10:45 a.m. Recess for Committee Meetings

Production & Crop Research — Doug Saathoff
Community Engagement — Jason Penke

11:30 a.m. Lunch



12:30 p.m. Information Reports
UNL — Derek McLean, Hector Santiago, Nathan Butler
USB — Ed Lammers, Greg Greving, Gregg Fujan, Victor Bohuslavsky

1:00 p.m. Industry Updates (15 min. presentation + 5 min. Q & A)
e 1:00 p.m.—AFAN - Steve Martin
e 1:20 p.m. —Airable Labs — Barry McGraw
s 1:40 p.m.— MEG Corp — Lisa Pedderson

2:00 p.m. Committee Reports — Farmer Support and Demand & Utilization
2:45 p.m. Break
3:00 p.m. Recess for Committee Meetings

Farmer Support — Anne Meis
Demand & Utilization — Eugene Goering

4:00 p.m. Recess for Dinner

WEDNESDAY - July 2, 2025
8:00 a.m. Reconvene for Committee Motions

Production & Crop Research — Doug Saathoff
Community Engagement — Jason Penke
Farmer Support — Anne Meis

Demand & Utilization — Eugene Goering

9:30 a.m. Break

9:45 a.m. Continue Committee Motions

10:30 a.m. Old Business
e District Elections (2, 4, 8)
e USB Director Appointments
e September Board Meeting / September 3, 2025 — Lincoln, NE (NSB Office)
e November Board Meeting / November 24-25, 2025 — Lincoln, NE (Cornhusker/NSB Office)

New Business
e #100 NSB Strategic Plan Refresh — Rooster

e #100 Strategic Planning Support — Agralytica
e NE Public Service Commission FY24-FY26 — Lois Ronhovde
e By-Law Discussion - Districts

11:00 a.m.  Adjourn / Lunch



